Departmental RCP Committee Recommendation Template*
*The intention of this template is to outline the types of information that should be included in a recommendation letter for RCP. Departments may modify the structure of these sections to fit department-level norms, as long as the relevant information is addressed 
If the candidate is applying for reappointment at the same time as promotion, please ensure the recommendation letter requirements for reappointment are included (i.e. recommended term length, if applicable). If you are unclear about what should be included, please confirm with qhsstaffing@queensu.ca. 

To:  Department Head 

Provide a brief description of the committee structure and process followed/documents included. If any conflicts of interest (COI) were identified amongst the committee or File Reviewers, please include a brief summary here [why they do or do not constitute a COI, if they were recused, if an additional member was selected, etc.].  


Provide a brief summary of the candidate’s academic profile including the appointment type (e.g. percent committed for clinical service, teaching/education, research/scholarly work and professional and/or administrative service) and area of specialization:


Summarize the candidate’s key accomplishments and how they meet (or do not meet) the criteria outlined in the Policy for Clinical Academic Faculty Members as per the Clinical Faculty Promotion Requirements and Clinical Faculty Promotion Criteria Table. For promotion to Professor, ensure any positive recommendation clearly articulates which promotion criteria they meet as outlined in these documents (i.e. The appointee must either combine distinguished scholarly work with very good teaching, OR continuing high quality scholarly work with exceptional contributions in teaching).


Teaching/Education [include any discipline/department level expectations around graduate supervision, class/course delivery, etc. Select quotations from anonymized student feedback may also be used to exemplify candidate teaching contributions]


Research/Scholarly Work [in all cases, ensure that the diverse backgrounds of Members and the type of scholarship appropriate to their research areas, as well as the diverse range of scholarly methodologies and ways of measuring impact, is taken into account when assessing the quality of scholarly or creative work. Writing and research with respect to pedagogy and innovative teaching should be included in this section. Ensure that any discipline-specific scholarship, and the relevant impact of that scholarship to the field, is articulated.]



Professional and/or Administrative Service [include any department level expectations around service contributions] 



Any additional considerations/feedback [i.e. highlight any additional contributions to education, scholarship and/or I-EDIAA contributions; highlight feedback for future development, etc.]. Select quotations from file reviewers and colleague letters may also be used to exemplify candidate contributions.


Final statement/recommendation [please clearly state support (or lack of) for one of the following: 1) promotion (to rank of), 2) reappointment for (term length) and promotion (to rank of). If promotion to rank of Professor: 1) promotion to Professor based on distinguished scholarly work with very good teaching or 2) support for promotion to Professor based on continuing high quality scholarly work with exceptional contributions in teaching.
Sincerely, 

RCP Committee 
